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| 3_. The fundamental conceptisn upon which this plan is based is that
the military man powsr ¢of ithe United States, white or blask, should be
assigned ts duties in the Army for which 4t iﬁ qualifi&ﬁ, Eﬁiiiﬁﬁry gon-
gsiderations alene should gpovern in war,

| 2. The nagre does nel verform his share Bf eivil du aﬁ in ‘Bim of
pasca in properiion t¢ his population. Fs has ne lsaders in indusirial
or commercial 1ife., Fe takes mo part in goverumsnt, Compared to the white
man he is adwittedly of inferior meniality. Fe is inherently wesk in character,

-3+ The rmgm issue should be wmet sguarely. Ths ¥ar Deparimant had no
pro~dot &ﬁﬁiﬁa& and sound plan for the use of nagro troops al the beglianing
- of the World Wa It had ne adequats defense againsi poel tical and racial
Ppressurg and was fwmé to organize negro combat divisions and commission
wmyualifisd negro officers, The resulls are well kunown. -

4, The Yar mﬁarMMt %?}"ma oceasion denands should be able to preassnt
this matter ‘Trank 13; to these who make demands er show 4 know the facts. .
The negre, ‘parfieulsrly the “officer, failed in the World War,
é@@f @111 ﬂ@'& hﬁ a},aﬁaﬁ &gﬁiﬁ%‘t’ !‘i'im on ﬁhiﬁ &ﬁﬂﬂﬁﬂﬁi
Be will ba given an spporiunity to dake part in war.dim, sccordance
mﬁﬂfr tha sams fiﬁmﬁ at a@ﬁﬂﬁy a8 m-& '

with his %ﬁ&lifiﬁ&%iﬁﬁﬁ in
&1la%$aé the whikﬁ-jf te w0 et s
- o will be &aaﬁpma f&r mwi% ﬁay ‘Ehﬁ ;iéamﬁig&l aﬁa ._.,_;_:Mda _a'{}.*-.f,_gli,_ 7
to zm *yhiﬁ!;a men, e
¥hile in ’sm ﬁm@vim iw *@*hl ba mmwm hy; tha -"rﬁa applia&
4o the white man, This : %‘;'@luéw rezlmmﬁca‘t%ﬁﬁ, alimimti@ﬁ and rﬁwr@
af @Pﬁmﬂ‘&iﬁﬁ and éaa@m‘tiﬁﬁ, | |
Ee will b } wm a, ﬁﬁﬁﬁﬁi plem of ar{ za ::-'_1w$im, .-ff;f:?aiﬁ_;;‘_;g m:xgi lmﬁw- .
shiga.. | o - |
| ] E@ will "aﬂ gﬁ.mﬁ imﬁa ;&;. m& 4 'mma amhly h;a ﬁ%ﬁiﬁ@‘%ﬁﬁ m ;_j',_‘.srfamﬁ
_ B & 4F Wﬁﬂ %ﬁﬂ@ hﬁ Will hﬁ?& thﬁ ?ﬁ ‘:'"f e %y %@ﬁ%ﬁ&l 3? o fight
in ﬁhs 'mr with all-negro grganizations, . . L Ipeoaiaud Snlty
If ke fails ta qualify %o figh'& as a mea h@ will m }. Lted ¢
such tasks ag hs can perform un ier white leadership. |
Yhat m & cmpliﬁ}}% izz war will, éﬁ pend upon: the. a&gm.

P T}&ﬁra ﬁh@mié te no sentiment abﬁtﬁ the use of negre itrogps in 'aar.,

it is mot- samé +to conbtend that he sheuld bear losses in war in

propertisn to his population relative to white population, The hasis of

his employment in war should be that applied 3¢ white moldiers, _?iﬁ., |
gualifieatisns gnd: eapabilitiss for military %wica. - |
| In the American Ex 'miﬁamrg mmw ﬁ:ﬁ ﬁ‘r&ma ﬂm
share of losses was 1-1/27. - - :
| 6. If ihe negro should bs caﬂ.@é im:a aawim on a ;slm M.ami m& ths
numerical strength of his pepulation his share of man powey for the Mebiliza-

tion Plam would be almest twice ithe ﬁghﬂaﬂ, _j@hic;h m&ar %ha ﬂamémﬂéa ém’ral-
oped in the Werld ¥ar, he cam fmish..

?., ‘f‘h@ ¥obilization Plan provides for apwmzi&nﬁly 140,000 ne; groes far
non=gombatant duly, Thim would leave a“:mrix‘- j."'[-’e@ly Bi,9~ for '@h@ ax;mriu
ma%: of cmha’% duiy. | o

- 8. The majoriiy af ﬂﬁgmw Laft &t }wm will im iﬂ ﬁhﬁ muﬁh&m states
vhore %hay will be needed {or lsa. 0T ﬁ.ﬂﬁ wﬁmm ﬂmg’ ew b%t be mmmﬁ hy
gempotant whites, e R |
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| 3_. tha fmﬂmmml congeption upon which this plan is based is that
the military man powser ¢f the United States, white'or black, should be
assigned s dutiss in the Army for which 4t ia qualifiaé. Eﬁli‘%ﬁf? gon-
siderations alene should govern inwar, = _ g

2e

_ The nsgre does net perform his share of civil’ ﬁﬂtiaﬂ in time of
pesce in proporiion te¢ his population, Fs has ne 1@&&&% in indusirial
or gcommercial life. Feo itskes mo part in goverumeni, Comp ared to the white

man he is adwitdedly of inmferior meniality. Es is inhtly weak in character,

-8+ The negro issue should be met. ‘sguarely. Tha War Depsrinent had no
pro~dot &ﬁﬁiﬁaé r.ia' sound plan for the use of nsgre troops at the boginning
| 3itical and racial
pressureg and mﬁ forced to srgunize negro combab fiiﬂﬁﬁm and commission
- ﬁﬁlifiﬁﬁ nogro officers, The rasulls are well known, -

4, The ¥ar %awmgat w}w@a occasion demands should be able to present
this m%w frank '15 4o these who me émadﬂ Mf ahe,_,;-— 4 know tha facts. -
'The negre, gaartiﬁ alsrly the L the World ¥ar.
© The deor will net be al&mﬁ agaim* him m& 'hhia Maam‘h -
e will ba gw: m en eppo %it? to take pari in war.is.gecox jance
with his wa,lifimﬁwﬁ in exactly the suame fiﬁ}.éﬁ at aﬁhﬁ%g aa M&
al lﬂ’%‘%ﬁé the wvhite dam, ' b B,
- Fe will be &Wﬁ}?ﬁaé far W“ﬂ% w thﬁ iﬁamig&l aﬁa ;.;;._'__;arda __a'{i-._”_,_glif_ '_ -
to %h@ Whiﬁ@ RERe o A IS --
‘¥hile ia the %wim Bo will ‘be measured hy %ha ndards appliaa
4o the white man, Thisg %‘;'@laéw roclassification, almimﬁw, and rmr@
of promotion and éaaamﬁam -_ |
Ee will D } wa a ﬁam;zi plmz of argamw&im, ‘ﬁ?aiﬁ.;;_"’_fr,;g »-mgi lmdw-
ghiy, - } |
| 13 W % gwa Em Wll h&.m -b%m o fig
in ﬁm vmr wit& &nmagw @r'ﬂg im’éi@ﬁm ‘ B pm Fhe

gush ‘%&SRE aa Ew mﬁa pwfam 1 er % --w. Maﬁwa -'.[f;lh - |
What m mnmpliﬁh% iu wm' mu éwwd upon. the mg;m.. A R

- T}mm ﬁhwlé te no sentiment a‘mw‘ the use of negre itrogps m war,
it 18 moti- aamd to eontend that he should bear losses in war . o

proportisn to his population relative to white ) population, The hasis af
his smploy ont in war should be that applied 1o while mlﬁiwa g _?is. :
q_---”ifiﬁa%iaﬁﬁ gnd eapabilities for nilitary service. |
| In the American mmiﬁamw F’M“ﬁﬂﬁ z%:ﬁ ﬁ‘mma frhﬁ
shars of losses was 1-1/27, - -
6. If the negro sheuld ?m can@é in‘ta a@wie@ on a plw h&wﬁ m& the
pumerieal strengih of his populsiion his share of man power Tor the HMobiliza-

tion Plam would be almest twice the quet is 0 _?hie.h unﬁ@r ﬂm 5‘&&%&&?&& éwal-
oped in the Werld Var, he can furnishs
?ﬁ -‘fha ﬁamnm‘&im Plan zwwiéw for apmw-’ ately 140,000 ne; rwa far

non-gombatant duly. Th:l.a would leave approzi _'."'j-t@ly 3‘, &? for the ax;m*rim

negroe's total

ma% of cmha’ﬁ duiy.

- 8. The majoriiy af 'wgmw Laf% at }mm will 'ﬁa m tm muﬁh«am ﬁtaima
vhore %hﬁy will be needed for lsa. 0T ﬁ.ﬂt’fi wﬁmm ﬂmg’ QM hﬁﬁ‘% be mm}m hy

compotant whites,




3, In past wars the: mgra m mé:a a fa.u* I&Em _:r. .
Ag & technieian and a fightm* he haa hem infariar |
ta the wmta m_

: Refarema opw,

. 3 m the’ %rm Yar ﬁza negre officer was a failure in.
R fﬁmmaa "G"

,_ % In tha %&rm Har yﬂi‘tiaal Braamwa famsei the fﬂm&n '
'tim of two negro combat divisiaﬂs and the commissioning eof about 600
ﬁ&gm officere,

| Hﬁwmw -‘*ﬁ#-

C 5, Thore are 11,15.@%,:-_...9 aagraw &n tha E‘aita& %i

total mm‘h&t which according &6 ithe standards developed. in the ﬁﬁrlé

- Wariars qualified o be soldiers is 352,%3. - A;apl,fing the sane

standards 1o the whiﬁa nan ve fimi *I&ha:t ﬁw a Mrﬁi ah E ..%%
ﬂ the tﬁa& BN SO Hnited. States euplified for. militare.

- servise. On this. hww Mﬁ wntribﬂﬁw af m pwar 'ta *th& tatal

?é&air&&

v the i‘?&r Deparinsnt General Hobilisetion Flen is 209, ﬁ“?m
ﬁﬁfar&ms Rid <M

e gl L xn ‘thﬁ pmcaw af awiaﬁﬁa tﬁs'-&ﬁ;a '5 Eagrﬁ ‘has M‘ﬁ
-}awgr%aﬁﬁ as far as the other sub-species of the human farily. 4s a
race he has mt developed lesdership qualities.. Fis mental inferiority
and the inherent weaknesses of his character are factors that must be
emiﬂomﬁ with great care inm the preparation of any plan for hism
. BEPLL m&ﬁﬁ an: '-._,_."_.‘_',_'i"’t

B Tha 1&?& of the nation is st steke in war.. Heither.the
white man ner ths wmegre should be given tasks they are mt qnalifmé
t¢ perform. FHowever, the plan for the use of ihe man power of the .

ﬁﬁiwﬁ Eta'ﬁeﬂ m var Bhﬁﬂlé ba feir to both races.

o 3. _,Izt past wars the mi--w haz mede & fair }.abnmr, but an
infariw tethnician, 45 a fighter he has been inferier to the white
man: even when led by whits officers,

4, The negro officer was a failure as a combat officer in
the World War, |

P

. 5; Tﬁm door. should not be cloged- agaixwt tha mgra anw
?ﬁs ;t',:"ﬁ--lam 4n the ¥orld War, Fe should be given a fa ;;:;-,,L.;.:-;_-:_---.;awartzmity
2 rform the tasks in war for. whiﬂh ho.is. qmlifiaﬁ &r mﬁy gualify
-,himalf mad&r & gound plan of arg&nimtian, training and laaﬁlﬁrahip,

He ﬁhel:zld bo measursd by the same standards applied 40 the whits mmh
Final Iy, he should be given an opportuniiy ieo demensirate 28 . a. mw '

his ceapetency for wmhm dwsyr




é. In Miﬁg nffaeﬁm th@ %’J‘ar “pa,r'mﬁ’vf
tion Plan the total number of negroes to be mkw int@ ?ﬁ 'f =
service ahaml.d be -”-.,ﬁ?é. -

.. ?. m:rgeat nagra unit that ahwm bs armixed on
mobilization is the baltalion., These ha‘hﬁaliam 5.%;01::145 be assigned to
divisions of the Regular Army and the National Guard in the pmpa-f-,lfien
f one battalion to a division for combat -braining. " 1f and when thesa
batinlions demonstrats- mﬁm’actwy combat efficiency they should be
grouped progressively inte larger units with the division as the ulti-
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S e T 3. E@ﬁ!‘ﬂ aaléiam an. iﬁ&iﬁdmls sho
'%9 Ehitﬁ ﬁﬁitﬁi

tﬁ. “Tnis ﬁw}_}igfr ég j_' 'wf*?i‘éif‘ be

m };Mﬁ haaﬁqmﬂar& @f largar
srganized into batbalions, trains, eic., & ﬁiﬁtrﬁ.ﬁif."ﬁ«?-a& by sérvices
and branches is the propertions im;imm& 5y tables of wgmim’%im for

- Infantry division, The remainder of the negrs gm‘%&, after éa&m%n
iﬂg the pumber necessary for training and replacement sses and

frontier and other duty inm the Zome of the Interier, should be awigmca
te the Englnseors, Quartermaster Corps, Air Berwvice, ﬁmfal?y, Coast
Artillery, amd Medical Department im sccordance with the occupational
-qualif i%ﬁiﬂﬁﬁ ﬁ? ﬁm Mﬁ and the n ﬁ of thess sgrvices,’

m M ﬁm hagi sning of the war the negro’ ‘combat ﬁaf?tﬁ
mam be officered entirsly by white officers sxecopt in the grade of
lisutenant, ©Only negreo affimw ﬁw h&rmﬁm =v¢f- aﬁ%ﬁ% frm training
o .ﬁﬁ mwm ﬁh@y ha.w ARRLL af‘fi%m in

to the 88 wﬁén The white *ﬁf Picers Maigmd & negro combet unit
aima - be cars ml ly. M}ﬁﬁmé. |

"IL ita mzﬁ mgm 113@« nts sheuld be asaizned %o negro
combat units in nusbors to insurs that a:t ell timw ﬂw wmpmiw mn
have doubls the nm’wr ﬁf ,11@;::; anans in servsspondipg walie organiza-
tiong. During the pe il
ants ia negre cmhm .;f. %3
mrtﬁ.,

sits ehow 4 not mm’ the number of ﬁm—mﬁ hmﬂmn-f

12. Initially nsgro efficers above the grads of liecubtenant,
and a8ll ether negre officers not included in Par. 10 adove, should be
assigned in general is non-combabant uniis of negro irceps., They should
be observed, tesited, reclagsified, eliminated or advanced sventuzlly to
combat assignments in sccordance with the standards gpplied to white
officars. |

13, X¥egro Mfiﬁ;__.jz.;}..:ﬁ should mﬁ ba ’@lﬁﬁad over wh
noncomuissionad ﬁffiwrﬁ ar Eﬁldiﬁ?ﬂ. e

ite %ffiﬁars$




id, Hsgre sfficer ﬁ%ﬂié&‘kﬁﬁ ahmﬂé m‘;‘i;maé; %fainiﬂg CH m B
with white candidates. They sheuld have the same instructers, iake
the same tesis and meoet the saue requirsmente for eppoinimewt as offi-
cers as the white candidates. They should be sheltored, mese 1d and
instructed aﬁ- aﬁalg frm whﬁta wﬁéiﬁaﬁw.

15. -@iﬁaﬂam, ,d&camﬁms, am,i prometion for ﬁmmtmwa
asfiaimy should be given the negre in aﬁcwm?w with 'ﬂm manﬁarda
appliw to the whita man,

g 15 ﬁ pit.m prﬁvidaﬁ for tha mmm} amﬁ.w( ment o6f: neg _,;_,-,a
man mw a2t the ouibresk of war, _Et wﬁll hﬁ aama %ﬁ tha m«mﬁ
use of the negro will bﬁ éatﬁmi’* ed by his perfor e in combat train-
ing and gervice. If mﬁ wa the hmtai:wm m ?-ﬁﬁ-m& w '@hﬁm di ﬂimm
qualify for combat servi 20 t}wy will be s@signed to this duty. Irf the .
nagre. Wﬁﬁ gm-ei the wey iz left open for h nto cou
ﬁiﬁ_{ia a:,},-v xmi%. H tim mgm fzf ﬁmr m&,- ;ia % ifg;s {iﬂmﬁ _ o Wi
ﬁw ﬁﬁ ] "'-Fy 4 |
their mzti,}.ity tg mam thay havs ous
should b 5 given an TR
they should by a '

' aild ﬁﬂ-afficiamay.
y fair ta hﬁtﬁ tf-_i'?:""?

alter it.

T '_ 'i ' paliaiw -'&M plan f ar fbha 'ﬁM ﬂef ﬁa_ a ma pwar p :
paami im ﬁaia study are the culmi mﬁmﬁ of amarai yaas:ra ‘aiudy 'w tha
fwmlﬁy aﬂﬁ ﬁwﬁmﬁ; h&é}f af Tha army E f,_'_‘_*:ilsg&. o

UH. .E* :m' y .
%jﬁr Gam;_‘_j;‘al t.. .ﬁm‘sf '
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ANALYSYS OF PHYSICHL, MINTAL, NORAL, AND PSYCHOLOOIGAL QUALITIZS AND
CHARACTERISTION OF THE NuG 8

1, Paveianl. 0
o 'iﬁuﬂng tho ¥arld Hap stadistisa inad saty thnd radactione of Qlgas X
Crogistraate Tor whlte and AACYD TAL 45 wers, f%ﬁﬁgﬁi‘?ﬁﬁ Ef}w:ﬁ' and 25.407.
miihsut davesbis gatien this might ssas b2 indisade that wz nagr: is gahysiw
eslly supsvier $o the yhé.‘?;ﬂ, T4 anpesrs, howevsr, that ine stendards proe
soyibad fer the whites wore net maintnined for the nazre. fatgs of nsne
sffactivae in negye units wore sa hizh as t0 e¢auze a prolest from General
Forahing. Heo wiwé. “Relorsd ﬁtﬁmﬁam troepe arriving with tuberoulonls,
old fractures, exirsme flet feol,’ hﬁm;ﬁ, vepereal dissasts all exleting
Cpdvar to eolighment, net sble 40 cland hoesdghip of clizate end travel,
largey @wyﬁﬁiw ﬁf phek than smong white troeps. Hocowmmend #linination
of gnfid by rigid shysical exsmdn: stien before embarking.” |
"Breed unan iz ebservntior of the pooy shyeieal econeition of mﬂ.ﬂ_‘-“j}“‘-u
stovedsroe L30epa, sracre wers ivsued do eliminnte the physicel aufit new
yw% befere their :i@zwmw from o pord of epbar ?%iﬁm ‘Aftar the issus
ef suph ordarye, 437 of 3,604 calored drefiod men pent from Cnup Plke te
Hewpert Nows wore found unfit fer oversoss cervice en %ﬁm%ﬂl axamination
gt tue povrt of swbsrkation., Authority hed, HETEYEr, hsfszm *31‘%*%”31 in $hls
gnse 3o cerd un from Camp Fike sien ouilernd ﬁ;;;“ frem vonarosl disesse bul ned
vaceivine daily trostwent B
**‘“’*im phiysdeal condition of e lnygs part %f’ tha colowsd drsft im very
amm ¥apy push be snlirely %ii%ﬂﬁﬁﬁm and & large propertien of those
#ft ave got f1t for cosbal duty.” - Lylls Brows, mma%‘ Be, WoPuboy 10
i‘*iﬁ- ef of Sdafd.

"5 m'ﬁ}xw sxuminadion ints thls case chews thet the &m nding Oene
ayal, Omap Pike, was sot trying 4o saloead ﬁmﬁi;;;_lﬂw on the Pord of Bme
hapketiion. He renllized they were Tor svérsens servige und He sant the plek
of whel Be bad twd thot is theo elnne of won %?:%% sodarad ﬁmﬁm DOR WaYE.
Dther axsiilas aoslsd bo miven but A% weuld b gumlsiivs lastimony glong
the wpaoe lmmh o $ole BB Amdersen, G.0., Uhwsdommen, Operations Branch.

Tiking thds onse, which iz @‘%Hﬁfi o ke nere sy lesw %wiml# the
Suyeson g Camp Pike sfatad: "From 2 conserystive gebluabo 1 will atale
%hﬁ% fully ?E’f”g 0 5il negroos Wmim&% at the Depst Hrigads, nvy Mave oP

waws had vennyeal disgase in noms iﬁma - -

The situwhion with refersngs t9 4he mig;zif;&l condiiisn of nogroes
durdng the war Lo chown dn dhe mlﬁimiﬁzﬂ eushation Pon 8 venoyt from ﬁelu
M&awm Lo tha Dhio? of f2affie “The rﬁm&wﬁ m&lﬁu? te 1o necerd men
with gartain ailmests aleng this lize apd Lo somd Lhew So t‘*zf‘-ﬂ samps w o
gaive the nsesvsary dresimont Yelors shawting $hem cu thedyr training. The
largs nperesniags of wolored men temporarily unfit s**’f‘*-'%*%a %%w affeative
shrengdh whils the epuce they ccoupy wipht well be used by aﬁlﬂhﬁim& 2T P
This difleroncs bobweon whites ond negroes is ales mpparaudt dn the 44
zﬁml,z;ﬁ? disohargs rabe whleh wan, regpasiively, 432 Mﬁ 580 par ¥ howgnnd.

Prom thiz it 18 clear thet the musber f paysisal delastives smong
the negroes wag muoh bBlgher thapn among the whites sud Hhad fuill weight can
net be glven to the Tigares of the Provost Harshal Oenersl, as diflerest
gtandards wers used in the phywieal exminstions of wikdis mnd negre drs £808 .
It coan be Turther deduced frow this that the negre is physicalily infepior
e the whide man snd thes more r*igiéi exmminabions mst be condusbed in a8
ARt war. The Soubthorn negroees, ﬁﬂﬂ form the bulk of the rece sndu PEnCE
and stamivs ln celd wigorous elimubes ”}{ O s normel ph?aiml aﬁz}".?"fﬁy
ig genarally soell, wa ;;,?ﬁﬁ“*, WIS Iheidunhi |
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